|
2 - {65

(/ Ky6aHckunm rocygapCTBEeHHbIN

v

arpapHbii yHBEepCcUTeT




MI/IHI/ICTEPCTBO CEJIBCKOI'O XO3}H/ICTBA
POCCI/II/ICKOI/I (DEIIEPAI_II/H/I

@I'bOY BO «Kyb6anckuii rocyp;apCTBeHHf,m
arpapusiit yausepcutet umenu U. T. TpyOunuunay»

I.O0. HCKmapm, V. V. Caerko

__YHPAB.T[EHI/IE L[EJIOBE‘IECKI/H\/II/I
PECYPCAMU

Vuebuoe mocobue

Kpacronap
Ky6I'AY
2025



VIK 005.95(075.8)
BBK 65.291.6

H86

W86
PenmeH3EeHTHI:

E. H. Benxuna — 3aB. kKadeapoil rocy1apcTBEHHOrO.
¥ MyHULMIATBEHOTO yrpaBieHns Kybanckoro rocy 1apcTBEHHOTO
arpapHOTO YHHBEPCHUTETA, J-P SKOH. HayK;

3. M. YepHerKo — JOLEHT Kagepbl 5KOHOMHKY ¥ HHHAHCOB
Kpacuopapckoro dwirana Poccuickoro
YHUBEPCHTETa KOOMEPAIMY, KaH . S3KOH. HayK

I/IcKalmapsmI‘ 0.
YripasrieHue YeI0BEYECKUMHE pecypcaMpx yayebHoe nocoGne/ I'. O. Vickanpna-
psie, Y. Y. Caenxo. — KpacHomap : Ky6I'AY, 2025.-93 .

ISBN 978-5-907977-49-5

B yuebHOM MOCOGUM M3JIOMKEHBI TEOPETHKO-METONONOIMIECKHUE OCHO-
BBl HHOBALMOHHOTO MEHEIPKMEHTA B YIIPABJIEHHH YEOBEYECKUMHE PECYp-
CaMH B COBPEMEHHBIX OPraHM3alMix. PaccMOTpeHB! 0COOSHHOCTH MOTHBaA-
L¥HA TPYZOBOH JAEATENBHOCTH M CTHMY/IHPOBaHHS COTPYIHHMKOB; CTPATErHs
ofecnieyeHHs YeNOBEUECKMMHE PEeCYypCcaMy; 3Tambl M NpaBWia HaliMa Ha pa-
6oty. Onucassl crioco0bl YIIPaBiieHUs NENIOBOH Kapbepoil H CIyXeOHBIM
nponamxeuuem IlpuBeneHa CpaBHHTeIILHaﬂ XapaKTepHCTHKA  KOyHHHTa H
HACTaBHHUYECTRA.

[Mpennasuauen Ui oﬁyqalomm(cx 1) Hanpaanenmo MIOATOTORKH
38.04.02 MeHe HKMEHT, HaNPARJICHHOCTE (YIPaBIeHHE OH3HECOMY.

YK 005.95(075.8)
‘BBK 65.291.6

© Hckanmapsau . Oz
Caenxo M. K., 2025

© ®I'BOY BO «KybaHckuii
roCyAapCTBEHHbIH arpapHsiif
YHHBEPCUTET HMEHH

ISBN 978-5-907977-49-5 : . T. TpyGumanar, 2025



OI'JIABJIEHHUE

BBEHEHIIE 0 vsimssossm s veysmennti 55 58 s §55e3ae,003 555 5575 6sb 50 a5 8 s aavs sagsiass 3
I'TABA 1. TEOPETHYECKWE ACITEKTHI YTIPABJIEHUSA
1.1 CymsoCcTb yIpaBieH s YeI0BeYeCKUMU pecypca.mn ............................... 5
1.2 MeTononorust ynpaBneHus TPYAOBBIMU PECYPCAMEL . ...cvuvnernerreneenreesnneennns 10
1.3 Opranuzaiiys yOpaBiIeHUs TPYIOBBIME PECYPCAMHI. ... evrnrenrrnaeeraenaannnnens 14
1.4 IT-TreXHONOTHY B CHCTEME YNPAB/ICHHS TPYLOBBIMH PECYPCAMU: COBPEMEHHBIE
PELICHMS M X IPEHMYIIECTBA. st venventcnneneeaeenseeraneresnranseneenneenaneeaneannn 17
[JTABA 2. VIIPABJIEHVE TPYIOBOH MOTUBALIVEY [TEPCOHAJIA
B MHHOBALIMOHHOU AEATEJBHOCTH. ......cvveeeiiiiirieeieeeee e, 23
2.1 Cuctema ynparneHus MOTHBALHEH U CTUMYJIMPOBAHHAEM TPy IOBOM
bS5 w2 13 (6 Loz v - SO OO 23
2.2 'HHOBaIMOHHEIE MOJIEIH MOTHBHPOBAHHS U CTAMYJIMPOBAHUS MEepCoHana... 28
TJIABA 3. CTPATEIMTYECKOE IJNIAHMPOBAHME TTEPCOHAJIA......... 36
3.1. llenu v 3a0a4¥ CTPATETHYECKOTO IUIAHUPOBAHKSA MEPCOHAMA. .. .vv'veen.... ... 36
3.2 Crparerus 0GecIeYeHHs YEIOBEYECKAMHU PECYPCAMU. ovvrnenescereeneennnennn., 38
['JIABA 4. HABOP, OTBOP Y HAUM TIEPCOHAJIA B MFHHOBAILMOHHOM
HBEATETBHOCTH .. ...conuoosusn vossms nnsimssns sws s e sovansias 6055 5ot 58 46 abtmmmmnmes 40
4.1 VICTOMHUKM 1 METOZBI HAOOPA COTPYIMBHKOB. . «.vvvv et aenessnenernsansvienennenone 40
4.2 Stansl 0100pa NepcoHana B OpraHu3alyy. . e 44
T'JIABA 5. TIPHHSATHE OPI"AHI/I3A]_II/IOHHO YHPAB.T[EH‘IECKI/IX
PEUIEHWH, CBSI3BAHHBIX C PASBUTHEM ITEPCOHAJIA ..o 52
5.1 YIpaBneHHe COLMATBHBIM PA3BUTHEM. ... ...eueaeeenereeenaeneeneeeeeeeeneeenenas 52
5.2 Oprauu3anysa O0YHEHUS HEPCOHATIA. .o\ veeenesrnsenenneeeeneeneenaeneeneenaenns 55
I'JIABA 6. KOYUHHI UM HACTABHAYECTBO .....oovvivveiieceeeeeeeeenn. 62
6.1 OnpeeNeHne ITOHATHA KOYUHHIA «.veeuv.rsreeeses i eeesoreseeenneseanreesanns 62
6.2 Pazpabotka CTPYKTYPHO} MOIEIH KOYTHHIA. .. veervvrinaeeeesnsceaieaennnnn 64
IJIABA 7. 2JIEKTPOHHBIA JIOKYMEHTOOBOPOT B COEPE TPY HOBBIX
OTHOLIEHMIM. ..ottt 67
7.1 TloHsTHE KAZPOBOIO HIEKTPOHHOTO JOKYMEHTOOGOPOTA. ... .eevee e 67
7.2 Hopsanox B3aumMozneicTars cropoH nocpeactBoM KOO . ......oovveuveennnnn, 68
7.3 XpaHeHWe SMEKTPOHHBIX JIOKYMEHTOB. . ... . eevurerenieeenneeereneeenneeeennns, e 1S
BAKITFOUEHHE. .......ooviiiiiii et e 76
CITMCOK JTUTEPATYPBL .....cvvttieiee e et 77
TMPANIOKEHUME A.....ooeiveeeeean 22

92



	Страница 1 
	Страница 2 
	Страница 3 
	Страница 4 

